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SNOC Launches First International Licence Round 


The 25th June 2018 was an historic day for SNOC as Sharjah's first ever International Licence Round 
was launched in a bid to attract new investors and partners in the search for additional gas resources. 


The objective is to explore the onshore territory 
of Sharjah as quickly and effectively as possible. 
Subject to meeting certain minimum quality 
specifications SNOC is offering a minimum 30 
year contract and a guarantee to buy any 
hydrocarbons which are produced, with 
processing to be conducted through the existing 
gas plant asset. 



Exploration 
conducted 
periods of 
each (total 


will be 
in 3 
2 years 
of 6 


years), subject to 
Contractors meeting 
their minimum work 
obligations. 
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SNOC Launches First International Licence Round 


"Sharjah has always strongly supported private investment, providing the appropriate economic 
environment to encourage sustainable development, employment and business opportunities for the 
benefit of the people. New partnerships in petroleum exploration and development will enhance and 
strengthen these policies," stated His Highness Sheikh Ahmed Bin Sultan Al Qasimi, Deputy Ruler of 
Sharjah and Chairman of SPC. 



Three Concession Areas are up for grabs, located 
in the producing Thrust Zone play trend, including 
an un-appraised deeper gas discovery below the 
Sajaa gas-condensate field (Area A). SNOC is 
currently preparing to drill a well in Area B as 
operator and is also offering suitable companies 
to partner with it and share the risk & costs. 

The new 3D seismic, which was acquired recently 
has significantly improved the imaging of the 
subsurface and we can now start to see potential 
new structures and leads which were previously 
not visible. 

Preparation for the Licence Round started 
following acquisition of the 3D seismic and has 
been carefully planned, with expert advice sought 
to prepare a suitable fiscal system and contractual 
terms which will be attractive to both investors 
and the Sharjah Government. 
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SNOC Launches First International Licence Round 


The 2018 Licence Round is big 
news for SNOC, Sharjah and for 
the UAE. We wish the E&P team 
the best of luck for a successful 
outcome, to secure the right 
partner(s) with whom to share the 
risk, and then to pursue the dream 
of finding more hydrocarbons in 
Sharjah. 
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Celebrating Inaugural of LPG Blending & Loading Facility 


On June 4, 2018, Sharjah National Oil Corporation (SNOC) 
commissioned the LPG Blending and Loading Project. An Inaugural 
Ceremony was held to celebrate the occasion which was also 
attended by H.E. Sheikh Sultan Bin Ahmed Al Qasimi, President of 
SNOC and H.E. Shaikh Mohamed Bin Ahmed Sultan Al Qasimi, Director 
to the Chairman's Office of Petroleum Council . 

SNOC has since the 1980's, produced the components of LPG 
(Propane and Butane) for export only, due to the attractive 
International markets. However, the rising local demand for LPG is 
presenting SNOC with an opportunity to diversify into the 
downstream business to blend and sell locally its production of 
Propane and Butane as an additional alternative to export. 

The commissioned phase of the project includes blending facilities, 
road tanker loading facilities and utilizing existing storage capacity. 
The new infrastructure is designed to handle future expansion of the 
project. The project will be operated in a fully automated mode, with 
world-class technical and safety standards. This represents an 
important step in achieving our vision to capitalize on our existing 
assets to create new business through providing a secure and 
dependable energy supply to our domestic market. 

Accordingly, this phase of project was initiated which includes selling 
the existing production of LPG to local market. The next phase 
includes import of C3 and C4 utilizing existing assets of terminal and 
Jetty - resulting in enhanced production and selling of LPG to local 
market. This also enabled SNOC to restrain from renewing of their 

long term export contract which was expiring at the same time. 
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Celebrating Inaugural of LPG Blending & Loading Facility 


For this purpose, LPG Blending and Loading facilities project 
(Phase-1) was developed. An EPCm contract was awarded to 
Petrofac Facilities Management International Limited in February 
2017 after competitive bidding process to execute this project. 

The project was safely and successfully executed in a period of 16 
months. This is in addition to a 4 month period for project in-house 
conceptualization, scoping, tendering and award for EPCm works 
which was on a fast track basis by SNOC project team. 

During design phase, optimization was achieved through many in- 
depth design and safety reviews including Hazop. The project costs 
were also optimized by detailed review of equipment procurement 
specifications and suppliers resulting in saving of almost 20% of 
estimated costs after basic design. 

The commissioning was led by SNOC. It was a challenge that was 
turned into success. SNOC has prepared the detailed technical 
commissioning plan and procedure, has led the activities with its 
operational staff, Petrofac and vendors. There were challenges 
faced and tackled successfully as a result of one team work. 
Fasting people staying under the sun for several hours was a big 
challenge that has only made us more committed to our target. 




i< 
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Celebrating Inaugural of LPG Blending & Loading Facility 


Getting to the point where the first truck was loaded was 
not an easy task. This was a complex and high risk project. 
The excellent safety records of zero LTI with more than 
200,000 man-hours were achieved. During the design and 
execution phases, the project has met significant 
challenges, which were diligently tackled by the project 
team with our Contractors. 



The success of this key project after FFC have re-affirmed 
our abilities to successfully deliver projects for the long 
term. The startup of this project opens the door to SNOC 
to expand into a host of potential related projects. At the 
end,, many lessons were learnt and SNOC emerged 
stronger with new experience that will be carried to new 
and bigger projects including surface facilities for new 
Exploratory Wells, Gas Storage, LNG Import, etc., and will 
support our ongoing journey of continuous improvement. 



The success of the project would not have been possible 
without valued support of the whole company. Tireless 
efforts and highest degree of commitment was provided 
by the project team and equally supported by all from 
Operations, Maintenance, HSSE, PSCM, Petrofac and AN & 
Sons. We wish all of us new achievements in successfully 
executing our upcoming key projects. 
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Celebrating Inaugural of LPG Blending & Loading Facility 




Ongoing Celebration 
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Celebrating Inaugural of LPG Blending & Loading Facility 



Project Team Received Certificates for their Combined Efforts in Making the LBL Project a Success 


Page 10 


Management 



LPG Blending & Truck Loading Facility is a Historical Event for SNOC & Sharjah 


"Great things in business are never done by one 
person; they're done by a team of people" 
-Steve Jobs- 

Team collaborated towards One Common Goal 

The LPG Blending & Truck Loading commissioning was no 
doubt a historical event for SNOC and Sharjah. However; 
prior to this momentous event it is worth mentioning the 
hardships and challenges it went through and how these 
challengers were overcome which made this project 
another success story for SNOC. 

Let us briefly go through these 16 months fast track 
journey: more than a year ago the project started with 
the design and engineering phase which resulted to 
200,000 man hours without any reported LTI (loss time 
injury). There were roughly 150 workers spread out over 
the LPG Blending area breaking ground, excavating, 
concreting foundation, installing utilities and daily 
construction works. New contractors were brought in 
who were new to SNOC's safety procedure completed 
the required training within a very short time. 


r 



The First LPG Truck Loading 
June 4 th 2018 



Page 11 


Operations 













LPG Blending & Truck Loading Facility is a Historical Event for SNOC & Sharjah 


One of the challenges faced was integrating the new 
facility with the existing infrastructure and utilizing 
the existing manpower which was already stretched 
out. Not to mention that all these critical activities 
took place under 40-45°C heat and during the Holy 
Month of Ramadan were working hours are 
shortened and people were fasting. 

By commissioning the LPG Truck Loading Facility 
SNOC has established a new LPG selling point in the 
Northern Emirates joining the market with ADNOC 
and ENOC hence cementing the future for the next 
generation in Sharjah. 

After the first LPG ship load was exported in June 
1986 thirty-two years later the first LPG truck was 
loaded in June 2018 setting out a new era in the 
history of SNOC Asset. 
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LPG Blending & Loading Facility Achieved 150,000 Man-hours without LTI 


On April 29, 2018, LPG Blending and Loading Project 
successfully completed 150,000 Men Hours without Loss 
Time Injury (LTI). As safety and success cannot be achieved 
by shortcuts; this was achieved because of the team work, 
commitment and proper planning by all stakeholders from 
SNOC, Petrofac and Ali & Sons. We recognized 22 resources 
and awarded them for their outstanding performance 
towards "SAFETY". Following are the description of LTI and 
how we achieved it: 

What is LTI: A work-related injury or illness must be recorded 
if it results in one or more of the following: death, days away 
from work, restricted work or transfer to another job, medical 
treatment beyond first aid, loss of consciousness, or a 
significant injury or illness diagnosed by a physician or other 
licensed health care professional. A lost time accident is an 
OSHA recordable incident in which an employee is not able to 
return to work or is assigned restricted work on the day or 
shift following the incident. 

The most common type of lost time incidents include sprains, 
strains, or tears to various parts of the body including the 
back, neck, shoulder, upper arm, and ankle. However, a large 
portion of lost time incidents involve injuries that could have 
been avoided with the proper use of lockout/tag out or 
general safe work practices. 


| Ali & Sons V* | 

CONGRATULATIONS! 

FOR ACHIEVING / 

15C yCOOumHOmS 

tJo Recordable Incident 
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LPG Blending & Loading Project Achieved 150,000 Man-hours without LTI 


How we Avoid LTI: In order to prevent lost time incidents, it is 
important that employees understand the need to perform 
safe work practices. This can include wearing the proper 
PPE where necessary, locking out machinery to avoid the 
accidental or inadvertent energizing of equipment and 
performing work in a safe manner to avoid injuries, such as 
ensuring that employees lift heavy objects using their legs 
rather than back. 

How We Achieved Zero LTI: This was a complex and high 
risk project. Work involved high risk activities like deep 
excavations, lifting activities, hot work in process area, SIMOPS, 
working in peak summer & Ramadan times, etc. The zero LTI 
were achieved mainly due to following: 

• Daily Toolbox talks to educate employees on the 
importance of safety in the work place. It is important that 
all employees understand the need for safety in the 
workplace, whether this involves locking out machinery 
while performing maintenance or servicing, wearing the 
proper PPE for each job function, or conducting general 
safe work practices. 

• Periodic safety training were conducted for site personnel 
like Lifting safety, Fire safety, Defensive driving training, 
Near miss awareness, Nitrogen handling, confined space 
awareness, working height, etc. For enhancing the 
enthusiasm and commitment among the workers, safety 
awards were distributed periodically. 
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Rebuilding Fire Water Pump fit for purpose for the next 30 years 


When safety critical equipment is impaired it impacts safety, 
regulatory compliance, cost, operational throughput and can 
contribute to a major accident. 

On April 4th 2018; one of Sajaa Plants fire-pump (P-2102B) was 
taken out of service due to a cracked shaft limiting the issuance 
of hot work activities in the Plant during the most crucial time 
when simultaneous activities were going on and nearby new 
infrastructure was being constructed. 

Needless to say; adequate firewater coverage is vital to the 
safety of our asset so turning the pump around quickly was not 
an option but a must! 

The maintenance team had to troubleshoot options for a quick 
repair and turn-around at the same time without compromising 
quality and safety. 

A new shaft was manufactured from a 174PH Steel (same as 
original material) with new bearing bushings manufactured 
using inferometer laser scanning and computerize lathe. The 
bearing housing was built-up using weld material and re¬ 
machined. Pump casing cleaned and painted. Then the pump 
reassembled, balanced and axial float set with all clearances 
recorded. 
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Rebuilding Fire Water Pump fit for purpose for the next 30 years 


One of the many challenges when rebuilding obsolescence equipment is its rare 
material. The fire pumps shaft was a rare material which had to be sourced at short 
notice. No drawings were available (ex Amoco time) since the pump was 30 years 
old and the vendor no longer had records. 

However; this challenge was overcome by scanning the damaged and worn parts 
with an inferometer laser and custom manufacturing replacement parts from bar 
stock using a Computer Numerical Controlled (CNC) lathe. 

After 19 days of rigorous work the pump was put back into service and is good as 
new and ready for another 30 years of service! 
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Field Instrument Phase 1 Upgraded to Improve Reliability & Efficiency 


Sajaa plant Field Instrument upgrade project - Phase 1 was completed in June 2018 which mainly aimed at improving the 
reliability and efficiency of the plant as well as overcoming the obsolescence issue of old pneumatic controllers. 

The project involved the up gradation of 17 control loops, which were converted from pneumatic to electronic thereby 
making them available for remote operation and control from the control panel at the control room. Having the controllers 
remotely accessible aids greatly the Control Room Operators for close control, tuning and troubleshooting since the values 
can be trended and get historical data storage and any deviations can be easily detected by operations team. Some 
controllers were still local controllers where the operator does not have access for a remote control to know the status of the 
valve in case of any upset. Engineering team has evaluated all these controllers in terms of criticality for operational stability 
and has categorized the loops in two groups according to their priority. This has allowed bringing the implementation of 
important loops effectively forward. 



The project was awarded on a lump sum EPC basis to a reputed E&l contractor with most of the Basic and Detailed 
engineering as well as control modifications done in-house. Similar projects were done in the past and great improvements 
were noticed after implementations of these projects in the overall controllability of the plant. This project is a 
demonstration of the effective use if in-house engineering skills to optimize cost of external contractors while being 
dedicated to deliver best quality work and ensuring the required improvement to the plant operations are taking place. The 
second phase will cover the rest of control loops that were categorized as a second level priority. 
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Launch of New Simple MOC Work Flow System 


Engineering team is pleased to announce launching the new MOC System "Simple MOC Work Flow". The new 
system is a simplified work flow system for management of changes that works along with existing MOC flow in 
the Hydron MOC system for non-process related and outside classified process area MOC. 

The introduction of the simple MOC workflow will reduce the number of approval steps not required for non¬ 
process related MOC's, while ensuring facility integrity, safety, and environment is not compromised. The new 
system will add improve the asset efficiency in terms of time required to process and approve new changes and 
equally important by efficiently using the time of the asset technical approvers to focus on related changes 

The Simple MOC flow is available for use since 01 July 2018. The selection of which MOC system to be followed 
is well reviewed and controlled by the engineering team to ensure efficient and safe implementation of changes. 

Hydron system with two MOC options. MOC-S is newly introduced simplified work flow. 
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Field Development Modeling & Simulation Opportunities 


As a result of over 35 years of exploration and development in Onshore Sharjah, SNOC inherited a considerable volume of 
legacy data. The E&P team held a Production Technical Limit "PTL" workshop in March 2015 to identify future projects 
required to progress the development of the existing fields to maximize the productivity & recovery from these fields and 
utilize the vast knowledge provided by this data. These opportunities included the evaluation of additional hydrocarbon 
potential in Sharjah, finding un-drained reservoirs/layers in Sajaa, Moveyeid and Kahaif along with support studies for other 
opportunities, such as; Condensate recovery, Water shut-off, New development wells, Explain production pressure 
anomalies etc. 



The tools required to evaluate these opportunities was unavailable and the team set out to build a "Reservoir Model" that 
integrated all the historical data and help the Field Development team to increase its understanding of the producing fields 
to make informed technical recommendations. A Three phase reservoir modeling project was started in 2016 with the 
contractor "CGG": 


• Phase 1 was carried out for 1 month in June 2016, collecting and cataloguing data as well as performing preliminary 
review and analysis on the complex and vast amount of legacy data. 

• Phase 2 of the project was 7 months involving detailed data analysis, geological modeling of Sajaa, Moveyeid and Kahaif 
fields, and reservoir simulations/forecasting of the Moveyeid field. 

• Phase 3 was a 12 month project which concluded at end of May 2018. This phase involved updating and improving key 
aspects of the static models, continued dynamic modeling of Moveyeid field, new dynamic modeling for the Sajaa and 
Kahaif fields. 
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Field Development Modeling & Simulation Opportunities 


The E&P team is now equipped with the relevant tools - "reservoir models" for the three fields to support and 
evaluate various projects such as Gas Storage, Enhanced Condensate Recovery, Production Enhancement, 
Database Management and Regional Exploration studies. This exercise had been carried out after 14 years of 
the last constructed subsurface models for these legacy fields incorporating the latest technology available and 
legacy data. 
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What is "Process Safety"? Process Safety is Everybody's Responsibility! 

Not all hazards are the same or can cause equal consequences. Personal or occupational safety 
hazards, such as slips, falls, cuts and vehicle accidents usually affect one individual worker. On the 
other hand, process safety hazards may cause major accidents involving the release of potentially 
dangerous materials, fires and explosions or both. Process safety incidents can have catastrophic 
effects and can result in multiple injuries and fatalities, as well as substantial economic, property, 
and environmental damage. 

Process safety incidents can harm workers inside the process area and members of the public who 
reside nearby. That is why process safety management focuses on the design and engineering of 
facilities, hazard assessments, incident investigation, management of change, inspection, testing 
and maintenance of equipment, effective process controls and alarms, operating and maintenance 
procedures, training of personal and human factors. 



Process Safety 


Personal Safety 
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What is "Process Safety"? Process Safety is Everybody's Responsibility! 


Do you know? 

Good personal safety performance does not ensure good process safety performance. While 
there is much in common, such as a good safety culture and attitude, good process safety 
performance requires and thorough understanding of the specific hazards associated with the 
chemicals being handled or stored, and the process operations being carried out in a particular 
plant. 

Traditional safety measures such as injury rates, lost time accident rates, and days lost from work 
may not be good indicators of process safety performance. 

What can you do? 

Understand the specific hazards of materials in your facility and your responsibility in the safe 
handling of these materials. 

Understand the specific hazards of the manufacturing, storage, transport, repackaging, or other 
processing operations conducted at your facility. 

Understand your role in process safety activities, including process hazard analysis (PHA), 
management of change (MOC), incident reporting and investigation (RCA), maintenance and 
testing and following safe work practices and procedures. 

Process safety is everybody's responsibility! 

Reference(s): 

AlChE 2008, Centre of Chemical Process Safety (CCPS) 
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K-3402 (C3 BOG Compressor Motor Failure) 


In an organization such as SNOC 
KPI (Key Performance Indicator) 
are used to demonstrate how 
effective a company is in 
achieving its key business 
objectives and evaluate their 
success at reaching those targets. 

Hence; one of the Operations 
Team's main objectives is safe, 
reliable and efficient operations 
of its people and equipment. 

Failure on one of this 
measurement can be damaging 
to achieving a company's goals 
and objectives. 

On 8th May 2018 LPG Terminal lost the C3 BOG compressor K-3402 due to motor failure caused by a 
burned high voltage electrical coil. The outage caused a significant production loss due to flaring. 
Everyday, 200-220 barrels of C3 was flared (0.3 MMSCFD) therefore losing our flaring KPI for the whole 
year. Needless to say; urgency is an understatement when dealing with equipment failure at the LPG 
Terminal. It can be catastrophic and often difficult to manage because most of LPG Terminal's equipment 
does not have a standby. 
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K-3402 (C3 BOG Compressor Motor Failure) 


Turning the compressor motor around was a challenging task. The failed motor was a high voltage 
motor (6,600 volts) with a complex repair as the coil had to be manufactured (by hand in India) to a 
very precise specification. Only once the coil was delivered, was it possible to start the rebuild of the 
compressor motor. Our contractor's team worked 24/7 to bring the compressor back to service. After 
46 days of hard work the compressor was brought back to service on 23rd June. 

The cause of the failure is under investigation. We have several lines of enquiry, principally water 
ingress and foundation movement. The issue of spares provision at the LPG terminal will also be 
carefully considered as part of a holistic view of the LPG Terminal's future operations. 

In order to minimize or completely eliminate causes of catastrophic failure such as this; a number of 
corrective measures will be implemented and tracked via Synergi as part of the lessons learnt. Having 
said this; we do not cause failure to deter our goals instead we learn and continuously seek to improve. 
As the famous philosopher Confucius says; "our greatest glory is not in never failing, but in rising every 
time we fail ". 
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Don't Crack Under the Heat! 


The heat stress program was proactively started this year as part of a 
broader HSE Campaign. The program included periodic awareness 
campaigns in 3 SNOC locations (Plant, LPG Terminal & Town Office), 

Thermal work limit (TWL) monitoring, a poster and highlighted in HSE 
monthly meetings. 

Heat stress occurs when the body's means of controlling its internal 
temperature starts to fail. As well as air temperature, factors such as 
work rate, humidity and clothing worn while working may lead to 
heat stress. Therefore it may not be obvious to someone passing 
through the workplace that there is a risk of heat stress. 

Everyone must be aware of how to work safely in heat, the factors 
that can lead to heat stress, and how to reduce the risk of it 
occurring. OSHA offers the following tips to help prevent heat-related 
illnesses and fatalities: TWL Monitoring System 

• Drink water every 15 minutes, even if you do not feel thirsty. 

• Take rest/breaks in the shade to cool down. 

• Wear a hat and light-colored attire. 

• Know the signs of heat illness and what to do in an emergency. 

• Observe fellow workers for any signs of problems - Buddy System. 

• Adopt an "easy does it" approach on the first few days of work in the heat as your body acclimatizes. 

Heat stress is a common, yet often ignored hazard in the workplace. While it is widely recognized that heat stress can pose 
a serious health hazard to workers, we still may not realize that working in hot environments also increases safety risk. 

Safety is one of SNOC's highest priority and commitment to employees. Through the cooperation of everyone including 
contractors, we are confident that this campaign will not only educate our staff about the risks of heat stress but will also 
encourage them to look after each other during these hot summer months. 
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Watch Out for Heat Stress Symptoms 



RECOGNIZING a PREVENTING 

HEAT STRESS 



(XajJoqJI anj t liiJ i 

SNOC 


RECOGNIZE THE SYMPTOMS AND KNOW WHAT TO DO HOW TO PREVENT HEAT INJURY AND ILLNESS? 



HEAT RASH 
Common Symptoms: 

-Looks ike a red c'uster of pimpes or smail bisters commonry 
occurs on the neck and uppe- chest. 

What to do: 

-Work in a cooer, lesse- humd environment when possibe. 
-Keep the affected a'ea dry. 

-Use dusting powde r to incease comfort. 



HEAT CRAMPS 
Common Symptoms: 

-Musoe pain or spasm usuaty in the abdomen, arms or egs. 

What to do: 

-Stop work and rest in a coo pace. 

-Drink Gear jude or rehydraton fuds. 

-Avo'd st-enuous actv'ty unti cramps subsdes. 

-Seek medca advce. 



HEAT SYNCOPE I FAINTING! 

Common Symptoms: 

-Ught-headedoess, Dizziness, and Fa rting. 

What to do: 

-St or fie down in a cooi pace 

-Sdwty drink water, cea r juce or rehydraton f-uxts. 



HEAT EXHAUSTION 

Common Symptoms. 

-Heavy sweating 
-Ext'eme weakness and fat'gue 
-Dizziness, confusion 
-Pae or redd'sh skin 
-Cammy, most skin and s%hty eevatec body temperature. 



What to do: 

-Move person in a cooi, shaded a r ea. 
-Have pe r son drink penty of water 
-Appy cooi, sponge bath to the person. 



Ensure your body rests by 
getting enough sleep. 



Add a little extra salt to 
your meals. 



Avoid drinks which contain 
large amounts of sugar and 
caffeine. 



Inform your supervisor if 
you don't feel well. 



Drink enough water every day, at 
least 2-3L per day OR 1 cup every 
15-20 minutes during moderate 
activity in hot conditions. 



Take frequent breaks in a 
shaded and cool area. 



HEATSTROKE 
Common Symptoms: 

-Hot, dry skin or heavy sweating. 

-Ate r ed menta status, confusion, dizziness. 
-Slurred speech 
-Kgh body temperature 
-Severe headache 


What to do: 

-Notify supervisor, seek medca attention 
immediate^. 

•Move person in a cooi, shaded a'ea. 

-Have person d r nk p'enty of water fab* to 
swa'ow. 

-Appy coo : , sponge bath to the person. 



Eat fruits and vegetables 
every day. 


Check your urine color to 
monitor hydration status. It 
should be pale yellow. 



© 


For more information, please call 
HSE Department at ext. 313. 
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New Dynamism to Evaluate HSE Programs 


SNOC HSE Department announced 
the reinstatement of HSE 

Committee Forum. The first 
meeting was held on April 25, 
2018. The Committee Members 
were nominated by the 

Departmental Heads to assist and 
drive HSE goals. All Departmental 
Heads shall support their 
representatives to achieve the 
required improvements. 

The Committee Members shall act 
as the ambassadors for each 
department to drive HSE 

improvement; to help SNOC 
Management evaluate HSE 
programs and recommendations. 



Once again welcome and congratulations to all members for your intended support towards achieving 
Continuous Improvement of SNOC HSE systems. 
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SNOC is Environmental Conscious 


Go Green! 

We, at SNOC put highest regard in 
ensuring that the Environment 
where our facilities operate are 
protected and restored for the 
future generations to come. 

To show our commitment to the 
protection of the environment, Go 
Green Contest is being launched at 
SNOC operating premises. The 
winner of the Go Green Contest 
was Grace Amores from 
Operations bringing a total of 53.7 
kg of recyclable items. 



GREEN 


Stzutyfrom/ 


HOME 


In commemoration of the EARTH DAY 
celebration and as part of SNOC’s contribution 
towards a sustainable and livable environment, we 
are pleased to invite all SNOC employees and 

family to participate in this year's GO GREEN 

CONTEST. 


With the help cif your 1 amity member*, collect all re uvaMe and 

Mechanics 2 recyclable tewnt (o.g- Tapers, Cardboards, Plastics, and Aluminum 
Cans) available at your home and sent! them to Sa)aa Rant on 
Sunday. April 22. 2018 


Please be informed of the following contact person to whom you may hand over your 
items In each of SMOC's location: Town Office: Sat a* Maideen LPG Terminal Khatkl 
Hassan, Sa>«a Plant: Sonny Sanchez 

The Family with the Harnett re tneblo and roryrioW© item liwll win the prtro end be named 

"MOST ENVIRONMENT-CONSCIOUS FAMILY* 
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Recognizing SNOC Little Champ Winners for their Artistic Talent 


On April 19, 2018, SNOC Little Champion winners received their Certificates and Gifts 

for the Environmental Art Contest 
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Coming together is a Beginning, Keeping together is Progress, Working together is Success 


The Extended Leadership Team (ELT) embarked on a Day Away from Work on April 11, 2018 to come back refreshed for a new beginning to 
be progressive and successful. 

Day Away is a unique opportunity to motivate team members to achieve outcomes, a clearer sense of shared purpose, update performances 
& future plans, new ideas for more efficient working, clear defined & understood roles, appreciating diverse attributes, to trust & generate 
ideas with a sense of pride & belonging within the team. In short, Day Away (team building activities) inspire, motivate & is a challenge (You 
con discover more about a person in an hour of play than in a year of conversations - Plato). 

Keeping the above in mind, SNOC ELT members pledged to be inspired with a new outlook within the team. 


Wishing ELT Members the 'Very Best' 



EXTENDED LEADERSHIP TEAM APRIL- 11-2018 

Sharjah National Oil Corporation 



SNOC 


Team Work in Progress 
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Protecting Oil & Gas Establishments in the Emirate of Sharjah 

The Quarterly Hydrocarbon Pipeline Group meeting was hosted by SPC and SNOC to discus pipeline matters and NOC 
procedures, pipeline incidents and mainly to share and discuss the Executive Council Decision No.l of 2018 concerning 
the protection of the Oil & Gas Establishments in the Emirate of Sharjah. 

The meeting was attended by all Oil & Gas companies owning and operating assets in Sharjah as well as Ras Al 
Khaimah, Dubai and some from Abu Dhabi. 
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Sharjah Government adapts SNOC's IMT Model 


SNOC invited Government 
Stakeholders to participate 
in the IMT Desktop 
Exercise for discussion on 
May 10, 2018. 

The Stakeholders 
appreciated SNOCs set up 
and competency and took 
away the model and 
requested the other 
Stakeholders to adapt our 
system. 
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Celebrating World Day Promoting Health & Safety at Work 

On April 29, 2018, SNOC joined the International Labor Organization (ILO) in celebration of World Day for Safety and Health at Work 
called Safe Day. Safety Campaign was carried out in all SNOC Asset with an objective to: 

• To raise awareness and promote prevention of occupational accidents. 

• To remember our employee/colleague injured or died at work. 

This year's theme for Safe Day was Generation Safe & Healthy. The campaign focused on SNOC's Vulnerable Age group's impact on safe 
working practice. 

The Advance Matured Minded Individuals (Older age workforce) were recognized for their immense contribution and shared experience 
towards a safer workplace. Vulnerable age groups strength and limitation were discussed to enhance team working among all age group. 

Finally, all participants pledged to be responsible for stopping injury & death on the job. 




Page 33 


HSE 









Successful Summer Internship with Field Development Team (E&P) 


SNOC signed an MOU with The Petroleum Institute - Khalifa University, 
Abu Dhabi for Research and Collaboration in 2016. As part of these 
efforts, the E&P team welcomed two Petroleum Engineering Graduate 
students in May 2018 for their Summer Internship with the Field 
Development team. Ms. Bashayer Al Bastaki and Mr. Sultan Al Shehhi 
both in their final year of engineering were placed in the team for 8 
weeks to learn about the work that the E&P team is doing as well as 
complete a project in their topic of interest with a presentation in the 
end. This supports SNOCs commitment to impart Oil and Gas 
knowledge and practical experience to smart and motivated 
individuals in the local community. 




Over the course of the 8 weeks, the students have demonstrated 
exceptional skills as Petroleum Engineers and have helped the Field 
Development team complete tasks related to Well Integrity 
Management, Well Transient Test Analysis, Reservoir Simulation and 
Well Modeling. They were exposed to various plant and field visits 
along with the chance of applying their knowledge on real newly 
acquired and legacy data from the SNOC E&P library. We wish them all 
the very best for their further studies and careers. 
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SNOC Files First VAT Returns 


Value Added Tax (VAT) has been implemented by the Federal Tax Authority (FTA) 

of UAE effective January 1, 2018. 

• SNOC's first VAT filing period was from January 1 to May 31, 2018 and SNOC 
has successfully filed its first VAT Return within the due date of June 28, 2018. 

• MAXIMO and SUN application upgrades are underway to align with FTA VAT 
filing requirements. 

• Subsequent VAT filing period of SNOC have been set on a quarterly basis by 
the FTA. 



VAT 
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Creating Successful Productive Workplace 


Agreeing on how important skilled workers are, companies must do better at creating them. When 
Senior Leaders focus on training, work improvement can come rapidly. 

SNOC started the program of Soft Skills courses by getting Leaders and their reporting employees on 
board for training in order to have successful collaboration and productive workplace. 



Communication Skills Training in Progress 
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Two-Day Training for Inventory & Warehouse Management 


As SNOC, we believe that 'Success is a journey 
and not a destination'. Improving our systems 
and processes is a part of this journey. 

A 2-day Training Session for 'Inventory & 
Warehouse Management' has been scheduled 
on 23-24 April, 2018 at Hilton Sharjah. 

The training covered major areas of Inventory 
Control and Warehouse Management. 

M/s Blue Ocean, a leading training institution 
specialized in PSCM conducted the training 
and trained 11-Individuals. 



One of the key aspects was Materials 
Requirements Planning (MRP) that 
emphasizes the Inventory Management of 
critical spares. 



and hence the Operations Maintenance 
Team was among the targeted population 
whose active participation made entire 
session a success. 



The training contents were customized as per 
the SNOC business needs to make it result 
oriented. 



Participants' feed-back remained 
encouraging who found the training 
more interactive and focused. 



I would like to thank Khamis Al- 
Mazroui who encouraged his team's 
participation in the event. 
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American University of Sharjah is Committed to Excellence 


Khamis Al Mazrouie 
participated at the AUS 
CHE (Chemical 
Engineering) Advisory 
Board and is a Board 
Member. 

Chemical 

Engineering (CHE) program 
at American University of 
Sharjah (AUS) is 
committed to excellence in 
teaching and doing quality 
research. 
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SNOC Gets Recognized for their Contributions 


SNOC was honored by 
Hamriyah Steel Board of 
Directors during their Second 
Anniversary since the start up 
of their factory in presence of 
many strategic partners and 
customers. 


SNOC is currently supplying gas 
to Hamriyah Steel to cater their 
business needs. 





The Career Advising and 
Student Training Office 
(CASTO) of University of 
Sharjah extended their 
utmost gratitude and deepest 
appreciation and presented a 
Certificate to Sharjah National 
Oil Corporation (SNOC) for 
the contribution of success of 
UOS Internship and Career 
Fair 2018 that took place on 
April 20, 2018. 
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Celebrating Secretary Day 


On April 25, 2018, SNOC Management 
celebrated Secretary Day by 
recognizing the professional expertise 
that keep the company engines 
running. 

Their role has become increasingly 
important in the day-to-day 
operations in SNOC and in all 
companies worldwide. 

Well Done Ladies! 

Keep Up the Good Work. 
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Sweet Memories from the Past 
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Picture from early 1990s 
Amoco Gathering (Rows: 
Bottom Up, Left to Right) 

Rowl: NasirAli, Ahmed Al 
Nakbi, Adel Tahir, AM Abdulla, 
Adel Al Buraimi, Jasim Al 
Rayes, Khamis Omer, Ibrahim 
Al Mulla, Anwar Bhatti 

Row 2: Jawaher, Abdulrahim 
Ahdulrahman, Bruce Bramley, 
Jumana El Ghaoui, Melba 
Amaral, Little Mo, Ahmed 
Abdulrahman, Mohamed 
Qambar, Rafat Alavi, Mani 
Irani, Masood Khan, Jessie 
Sequeira, Rani Sangam, Nafisa 

Row 3: Steve Straatsma, 

Parvez Akram, Charles Rankin, 
Ahmed Ghanim, Terry 
Miglicco, Larry Marks, Vasant, 
Pius Mathew, Tony Pinto, K. P. 
Ahmed, Babu J. Sultan 
Mohamed, Prasadanan 

Row 4: Rene Robles, Ken 
D'Costa, Shaikh Salim, Nasir 
Akram, Menon, Saif Quereshi, 
Venugolapan, Vijay Kumar, 
Zaher Baik, Mahmoud Abdulla, 
Saeed Badawi, Hamid Jilani 

Row 5: Geoff Fergusson, Munir 
Hubaishi, Ed Bush, K. P. 
Prabhakaran, Rajiv 
Chidambaran, Jon Day, Hassan 
Sabar, Dale Shoemaker, 

Farooq Ahmed 





SNOC Family News 



A Baby Bov is Born ! 

SNOC welcomes the newest member to our extended family 
Congratulations to Maryam Waleed & her family 
Enjoy the little Bundle of Joy & Parenthood 

☆☆☆☆☆☆ 



HR 


Ramadan Iftar 

During the month of Ramadan, 'Iftar' is the meal served at sunset to break the long day of fasting (Iftar literally 
means to break the fast) one of the most significant point in the day during Ramadan for family & friends. 
This year on May 27, 2018, SNOC employees and their family gathered together for Iftar at Centro Rotana. 
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Bidding Farewell 



Iman Mustafa joined SNOC on November 9, 
2015 as a Receptionist at SNOCs Town Office. 
During her tenure with SNOC, Iman has handled 
a number of visitors, visiting the office the 
major ones being in the likes of cheque 
recipients, NOC seekers, interviewees, courier 
services and a number of other guests visiting 
town office for meetings, workshops, etc. 
Besides this, Iman looked for opportunities to 
assist other departments in their requirements 
during her spare time. 

Iman's last day with the SNOC was May 31, 
2018. She along with her family decided to 
return back to their home country in Lebanon. 

We wish Iman and her family 
"Best of Luck 7 

for their future and for a new beginning 
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Sana Jaber joined SNOC in April 2012 
working in Sajaa Asset as Production 
Optimization Engineer then, in 
February 2017 as Production 
Lead. During her 6 years tenure with 
SNOC, Sana displayed a positive 
attitude and incomparable work 
performances and achievements. 

Sana's last day with SNOC was May 
31, 2018 and in her farewell note, she 
appreciated the friendly working 
environment of the Asset and that 
she is leaving with a wealth of 
knowledge and fond memories. Her 
decision to leave SNOC is to venture 
into a new lease of life with her 
family. 

We wish Sana & her family 
"The Very Best' 

In her future endeavors. 
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Bidding Farewell 


Mr. Kochoth Meme, Meme as he was well known, 
worked for Petroleum Council for over 33 years as 
Office Assistant. Meme is a very honest, dedicated, 
active, honest, and sincere person. He was seen in 
every corner of SPC, at times he worked as a 
receptionist, in the kitchen and even assisted IT 
Engineer providing help and proved to be the best 
employee winning the hearts of all staff at 
Petroleum Council. 

Finally, time came for Meme to retire and he decided 
to spend some quality time with his family. 



A warm farewell was arranged for him and his family 
and was also attended by H.E. Shaikh Sultan Bin 
Ahmed Sultan, Deputy Chairman of Sharjah 
Petroleum Council and President of Sharjah National 
Oil Corporation, H.E. Shaikh Mohamed Bin Ahmed 
Sultan Al Qasimi, Director to the Chairman's Office 
of Petroleum Council and Mr. Hatem Al Mosa 
Secretary General of Sharjah Petroleum Council and 
CEO of SNOC along with staff members from both 
SPC and SNOC. He was presented with a memento 
and certificate in appreciation of his long service at 
Petroleum Council. 




8 PC THAMES 
33 LOyALT 
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SPC and SNOC wish Meme & family 
'A Happy Retired Life' 


SPC 




ONE STEP BEFORE YOU CLOSE 

Send in your feedback to 
newsnoc@snoc.ae 

Call on Dedicated Lines: 06-5199702 
or 06-5199767 


Thank you! 

niwSnoc 




